&,
Community Economic Development BGLU MBm

VALLEY

Columbia Valley

Request for Proposal

Strategic Planning Consultant/Facilitator

Issue Date: March 10, 2022

Closing: March 25, 2022 — 4:30pm (Mountain)
Proposal Review: March 26 to April 1, 2022

Contact Person: Pete Bourke

Columbia Valley Community Economic Development Office (CVCEDO)
C/O The Columbia Valley Chamber of Commerce

PO Box 1019, 651 Hwy 93/95

Invermere, BC, VOA 1KO

E-mail: cvced@rdek.bc.ca

Delivery of Proposals: E-mail proposals, including all attachments, to cvced@rdek.bc.ca.

Columbia Valley Community Economic Development Office
Email: cvced@rdek.bc.ca o Phone: 250-688-5323

A service of the Regional District of East Kootenay,
delivered by the Columbia Valley Chamber of Commerce
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In December 2013, the Columbia Valley Directors of the Regional District of East Kootenay (RDEK CV)
completed a Columbia Valley Priorities Plan. Economic development was identified as one of the key
priorities for the region. RDEK CV created the Columbia Valley Economic Development Service area, which
provided the ability to raise funds for economic development by way of taxation.

Columbia Valley

Background

The RDEK CV then advocated that the creation of an economic development officer (EDO) position and office
be on the work plan for the RDEK. In 2016, the RDEK CV then applied for funds and were successful for the
Rural Dividend funding program for 2 years of support. The RDEK CV worked with an Invermere-based
consultant, on the governance model for the economic development function and chose to go with the
Columbia Valley Community Economic Development Advisory Commission (CVCEDAC) model, and have it
operate under the RDEK.

The CVCEDAC was established by the Regional District of East Kootenay in 2017 to provide advice to the
Board and Columbia Valley Directors on matters related to economic development in the Columbia Valley
Subregion. In August 2017, the RDEK retained a contracted EDO to fill the role of CVCED Officer, to execute
the strategic plan for Phase 1 (until mid-August 2019). During that time, the CVCEDO requested and secured
funding for project costs related to Phase 2 activities from both Rural Dividend (5281,869) and Columbia
Basin Trust ($150,000).

In June 2019, a strategic planning session was facilitated with the CVCEDAC. A 3-year plan was developed
through that session, and 5 sub-working group meetings. A copy of this plan, along with several other key
documents can be found in the “Useful Documents” section on the “About” page of the Invest Columbia

Valley Website.

In July of 2021 a Request for Proposals was issued by the RDEK to continue delivering the CVCEDO services.
The Columbia Valley Chamber of Commerce (CVCC) was successful in being awarded the contract and will
be leading the process to develop the 2022 — 2025 Strategic Plan.

Current Vision
e The Columbia Valley is a resilient, connected community with opportunities for year-round
employment, innovation & expansion in internal & external markets.
e We have developed market-sectors, such as food production, manufacturing & technology.
e We foster collaboration to support a healthy, sustainable & inclusive community.

Current Mission
e Qur mission is to be the Columbia Valley community economic development organization that
supports and drives prosperity.

Current Values
e We value innovation and creativity, collaboration and partnerships, inclusion, integrity, respect for
diversity, culture & the environment. The CVCED will be a catalyst in re-imagining and driving a
future-forward economic future for the Columbia Valley.
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A service of the Regional District of East Kootenay,
delivered by the Columbia Valley Chamber of Commerce
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Columbia Valley

Requirement

The CVCEDO invites applications from qualified consultants to support the development of a three-year
strategic plan for 2022 — 2025. The desired timeline to complete this work is as follows:
e Engagement and pre-work with the CVCEDO and the Strategic Planning Committee prior to April 30,
2022.
e Facilitate and lead Strategic Planning Sessions with the CVCEDAC and other identified stakeholders
between May 1% to 15™ 2022 (pending the availability of all involved).
e Present a draft of the plan to the CVCEDO and the Strategic Planning Committee prior to May 31,
2022.
e Adopt any final changes and present a completed plan to the CVCEDO and the Strategic Planning
Committee prior to June 30, 2022.
e The CVCEDO will then present the plan to the CVCEDAC for review and to be adopted at the Advisory
Commission Meeting on July 28, 2022. We may require the consultant to be in attendance at this
meeting.

The consultant may engage with stakeholders identified by the CVCEDO and the Strategic Planning
Committee as being important to the development of the strategic plan. Stakeholder groups may include
Indigenous communities and First Nations’ governments, economic development agencies, Chambers of
Commerce, local governments, tourism associations, and more.

Objectives of the Strategic Planning Process

1. Revisit and revise if needed, the Vision, Mission and Values and identify strategic Community
Economic Development (CED) priorities and directions that enable or enhance economic develop in
the Columbia Valley (CV).

2. Determine and identify the CED priorities in the CV, as determined by regional stakeholders and the
Advisory Commission, and the areas and initiatives the CVCEDC/O leads and/or supports as they
relate to the work of other stakeholders in the CV.

3. Identify how the CVCEDC/O will increase impact through prioritizing tangible community results that
are meaningful to the CV Community.
4. Determine how to enhance the relevance of the CVCEDC/O by clearly defining its relationship to

other organizations in the community, roles and responsibilities, decision-making process, structure
and the reputation of the CVCEDO in our region.

5. Identify strategies for continued growth and impact of the services and supports the CVCEDO
provides.

6. Develop high-level, clear results to target, and how to measure those results, in each of the three
years this plan will focus on.

7. Become a catalyst for retaining and expanding existing businesses and for attracting new

entrepreneurs and residents, ensuring the requisite enablers are in place.

Evaluation of Proposals

The CVCED Strategic Planning Committee will receive and evaluate proposals meeting the mandatory criteria
on cost, prior experience, existing relationships with identified stakeholders and quality of references.

Columbia Valley Community Economic Development Office
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Proposals that do not clearly meet the following mandatory criteria will be excluded from further
consideration during the evaluation process:
e The proposal must be delivered to the contact person via e-mail before the specified closing time.
e The proposal must be in English and submitted in an electronic (.pdf) format.
e The proposal must demonstrate related strategic planning and workshop facilitation experience.
e The proposal must include a fixed price for the services requested, noting that we have a budget
maximum of $5,000.00 CDN for this work.
e The strategic planning contract must be completed within the timeframe reference in the
“Requirements” section above.

Columbia Valley

Mandatory & Desirable Criteria

Proposals meeting all of the mandatory criteria will be further assessed against these desirable criteria:
e References that demonstrate a superior level of satisfaction with both quality of work performed
and the general relationship between parties.
e Experience working with and/or facilitating Community Economic Development models.

Key Dates & Decision Making

Proposals will be assessed by the CVCEDAC Strategic Planning Committee based on the following:

Criteria Weighting
Knowledge of Columbia Valley Area & Business Environment 20%
Professional Qualifications, Experience & Demonstrated Results in Related Field 25%
Methodology — the process and steps identified to deliver on the scope of work 15%
Project Schedule & Workplan: 15%

- the order and timing of individual tasks identified to deliver on the scope of work

Physical Presence in the Program Area 15%
Fee Structure 10%

The CVCEDAC Strategic Planning Committee will:
e Assess and decide on the lead proposal during the week of March 26 to April 1, 2022.
e Look to finalize the contract the week of April 4. 2022.

Receipt Confirmation

To receive updates or additionally distributed information prior to closing, please confirm receipt of this
Request for Proposals by e-mailing cvced@rdek.bc.ca. In your confirmation, please include:
e Name of Firm or Company, Contact Name, and, Phone number

For reference and assistance in completing the proposal, please be sure to review the links provided in the
“Background” section above. Unless otherwise requested, all correspondence will be via e-mail. The
CVCEDO will make responses to written enquiries available to all individuals or organizations who submit
the receipt confirmation. The CVCEDO will keep the source of the enquiry confidential.
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